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Welcome
We are passionate about supporting the development of our regions Visitor Economy delivering sustainable growth in
the local economy, growing thriving businesses, local jobs and enhancing visitor experience. The last 2 years has
delivered horrendous challenges worldwide, and the impacts on our industry unprecedented.
The Phillip Island and San Remo Visitor Economy future was captured in the Phillip Island and San Remo Visitor
Economy Strategy 2035 back in 2016 which identified the key challenges and opportunities for the region. Of course the
conditions we have faced recently were not predicted, and as we restart new considerations will need to drive the
priorities. We will be working with the industry and stakeholders to consider the strategy and key actions over the next
year.
Our annual partnership program, which recommences and establishes opportunities to December 2022 for all
businesses to get involved with Destination Phillip Island Regional Tourism Board and the Phillip Island Visitor
Information Centres. We work with the State tourism agency Visit Victoria, nationally with Tourism Australia, Regional
Tourism Boards, State Government and through our extensive strategic alliances and memberships to provide year
round promotion and advocacy for the region.
Participation keeps you informed, eligible to receive invitations to industry events, promotes your business through our
digital platforms, strategic alliances and marketing campaigns.

Kim Storey
General Manager
Destination Phillip Island Regional Tourism Board

Our team are here to help!
Kim Storey
General Manager
Arnika Martin
Digital Media and Marketing Co-Ordinator

Pauleen Boulton
Tourism Development Co-Ordinator
Louisa Frazzetto
Administration Officer

T : 0466 620 856 E: info@visitphillipisland.com.au
W: https://www.visitphillipisland.com.au/destination-phillipisland
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Destination Phillip Island
Regional Tourism Board
Our Board
Destination Phillip Island Regional Tourism Board is the peak tourism organisation for the region.
Led by a board of skills based members and staff the organisation sets out to deliver the following :
(a) To act as the peak Regional Tourism Board, focusing on the development and growth of the tourism industry in the
region, strategic tourism development and advocacy for the region.
(b) To consolidate the strategic direction of the tourism industry for the entire Phillip Island region and communicate
with key partners such as Local Government, Visit Victoria and other relevant independent legal entities,
(c) Deliver Phillip Island industry development, product development, regional marketing, strong advocacy and united
voice for the region, effective coordination and communication, skills training, leadership and mentoring, networking,
identifying investment/infrastructure opportunities, and managing tourism sustainability

The Vision
“Phillip Island is recognised nationally and globally as a world-leading sustainable tourism destination, where

tourism is embraced by the community”

Phillip Island and San Remo Visitor Economy Strategy 2035
The Phillip Island and San Remo Visitor Economy Strategy 2035 has set a roadmap for the development of
the Visitor Economy for the region over the next 20 years.
Destination Phillip Island is committed to work with organisations, Council and industry partners to advocate
and deliver key outcomes to grow the sustainability of this vital economy to the region.
Copies of the strategy are available at our Industry Website
https://www.visitphillipisland.com.au/destination-phillipisland/our-vision
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Communication Resources
Website visitphillipisland.com.au/destination-phillipisland
Our organisation website is a source of information and resources for local industry.

Follow our Facebook Industry Page @facebook.com/destinationphillipislandindustry

Monthly eNewsletters and other eMail communications are sent to our partners with information
on key happenings, opportunities, and industry news. This can be sent to various staff members of
your organisation please let us know the appropriate email addresses.

Image Library
Access a range of still and moving imagery via the Visit Victoria Content Hub search Phillip Island
https://contenthub.visitvictoria.com/

4

Victorian Tourism Awards
Each year, Destination Phillip Island provides opportunities to
support entry into the Victoria Tourism Awards
Award information is available at https://www.victoriantourismawards.com.au/

Professional Development Opportunities
Destination Phillip Island runs a series of professional development workshops throughout the year
including Social Media, management, marketing and others. A key highlight is our February breakfast, and
the annual conference each year where we bring together an array of key speakers and presentations to
inspire local industry. In 2022 we will be delivering an extensive program of development across various
sectors. This program will be supporting Phillip Island to rebuild and grow from the pandemic impacts.

Official Visitor Guide and other Marketing Material
Invitations to advertise in our official collateral. The current guide will be
redesigned in 2022 and distributed to Car Rentals, Visitor Information
Centres, Automobile associations including RACV, consumer events and
various sites across the state, SA and NSW.
The guide is aimed at helping potential visitors plan their trip, as well as
encouraging current visitors to stay longer or plan a return trip.
It will also feature our new marketing campaign to be launched in 2022. We
hope to provide a new look and feel to this important collateral piece.

Research
Contact us for the latest research and information for tourism businesses see the State Government tourism
site.
https://business.vic.gov.au/business-information/tourism-industry-resources
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Figures represents all of Bass Coast Shire
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Marketing
Key Marketing Objectives
•

•
•

Increase visitation during low and shoulder seasons
Increase overnight stay
Increase visitor yield

Examination of the trends over the past five years highlight the importance of reversing the patterns of
declining average stay and average spend per person in Phillip Island and San Remo compared to other parts
of Regional Victoria. The aspiration is to increase average stay and spend to align with trends in Regional
Victoria (or above) by 2035. Moving on from the impacts of the pandemic we will focus on key yielding
markets wanting to travel to Regional Victoria, especially from interstate.
Phillip Island will launch a new campaign in the first quarter of 2022, this will promote our unique
experiences with a range of promotions to interstate markets.

Our Target Markets
Domestic Market Segment Visitor Audiences
The Fun-Makers
• Families and larger groups
• Self-sufficient planners - visiting with an
itinerary; specific activity/activities in mind
The Take-a-Breakers
• Urban couples and groups of friends –
without children or with grown-up children
• Relaxed planners - a combination of
itinerary and go-with-the-flow
The Special Occasioners
• Looking for somewhere new, different and
with a little ‘extra’ to host their event,
function, group getaway or reunion
• Attendees/guests of a special event on the
Island

International Market Segment – High
Value Traveller
•
•

Key Drivers: Nature and Wildlife,
Aquatic and Coastal
Key Countries: Asia and Western
Hemisphere, UK, Europe, SE Asia, China,
India

We work in the international markets with our
own International Program, Tourism Australia
and invest in partnerships with Go Beyond
Melbourne and the Sydney Melbourne Touring
programs to amplify our exposure and
representation.
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Social Media Assets - Regional Messaging

49,000
Facebook likes

29,000
Instagram Followers

@visitphillipisland

@phillipisland

2,000
Twitter
@phillipisland

“Our Social Media channels reached over
3.1 million people in the last 12 months”

visitphillipisland.com.au
Over 1 million page views
Over 381,000 visits
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Destination Phillip Island
Strategic Partnerships and Memberships

Local Tourism and Business Associations
There are two local tourism and business associations which provide industry benefits.

E: srdtb@outlook.com

E: admin@pibn.com.au
W: www.pibn.com.au
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My Phillip Island Ambassador
The Phillip Island Ambassador program was developed two years ago in
response to the Phillip Island and San Remo Visitor Economy Strategy
2035 (Action 12).
The program was inspired to promote and engage Phillip Island’s
community, to use their passion and knowledge to help make every
visitors experience a great one.
It is for ALL businesses including hospitality and retail with front line
staff, community and volunteer groups. To go beyond customer service
training teaching the basics of exceeding customer expectations, why
tourism is important to our region and give destination product
knowledge to support Phillip Island and San Remo frontline workers to
turn every visitor encounter into a positive experience.
We hope the program will help align the community and reinforce the
importance of working together to enhance the visitor experience and
grow our visitor economy.
MY Phillip Island Ambassador program is a
• training resource
• easy to use digital platform
• the foundation of how to provide warm, friendly quality service
• free for students, volunteers, and individuals
• helps students prepare for their first job
• help to build confidence and demonstrate initiative
• be part of a network
• access to job listings and special offers for ambassadors
13

See the My Phillip Island website at myphillipisland.com to join the
program.

Phillip Island Visitor Information Centre
The award-winning Phillip Island Visitor Information
Centre will take your business further in 2020–2021.
With over 20 years of experience in the local economy,
we continue to be the lead source of quality information
for visitors and residents to the Phillip Island Tourism
region; including Bass Coast and surrounds
Our services increase awareness and engagement of
residents and visitors on where to stay, things to do, see,
eat and drink in the area.
More importantly, we can advocate on behalf of your
business to entice visitors to your business.

27,000+ phone &
email enquires

Provide leadership
and support for
local industry

Accommodation
advice and
bookings

Face to Face
interactions leads to
higher spend, longer
stays & return
visitation

Bass Coast Shire Council manages the following
assets to inspire and inform residents and visitors.
• Newhaven Visitor Information Centre
• Inverloch Visitor Information Centre
• Information Centre Phillip Island Facebook
Page @pivisitorinformationcentre
• visitbasscoast.com.au website
• Event and Market Calendars
• Arts and Culture Guide
• Walks and Trails Booklet
• Tourism Brochure Displays
• Destination Maps

163,000 walk
in visitors

Attraction and
Event ticket sales

Open 7 days per
week, 364 days
per year

A selection of
merchandise, local
produce, postcards,
maps and books

Online booking
service

Free Wifi
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Visitor Information Centre Statistics
39%

of our visitors stopped
by the information
centre to get
information and speak
to a local

55%

of our visitors come to
the visitor centre to
purchase tickets for an
attraction

89%

of surveyed
respondents said they
definitely will or
probably will spend
more in the area after
visiting our centre

How do we promote our partnership businesses?
• Provide a professional accredited Visitor Service network across the Bass Coast including online Visitor
Information service and booking facility
• Increase visitor numbers, length of stay and expenditure within the region
• Provision of advertising opportunities for local business and event organisers
• Industry advice, support and data collection
• General tourism information including maps and brochures
• Contribute to community involvement

WEBSITE

visitbasscoast.com.au

137,441 visits
408,006 page views
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Partnership Packages and Benefits
Please consider our Partner Package benefits and choose one that best suits your business.
Prices are based on a financial year, renewable by 31 December each year and inclusive of GST.

16

Join the partnership at:
https://www.visitphillipisland.com.au/destinationphillipisland/marketing-partnership-package
For more information contact us at:

Destination Phillip Island
PO BOX 683
Cowes 3922
0466 620 856
info@visitphillipisland.com.au

Phillip Island Visitor Information Centre
Contact:
1300 366 422
piinfo@basscoast.vic.gov.au
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